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Acknowledgment of Country

Take 3 acknowledges that we operate and function on the lands
of  the Darkinjung people.  We pay our respects to their  elders
past ,  present and emerging.

Take 3 acknowledges the tradit ional  custodians of  country here
and throughout Austral ia ,  and recognises their  continuing
connection to land,  waters and culture.  
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As I write my first letter as CEO of Take 3, I am
thinking back on a year like no other. The
ongoing impact of the COVID-19 pandemic,
both personal and economic, and the
devastation brought by widespread flooding,
made it a difficult time for many of us. But
despite these challenges, Take 3 achieved an
enormous amount, thanks to the resilience,
creativity and sheer determination of our staff,
volunteers and supporters.
 
There were many high points in the year: we
partnered with NSW EPA to launch
GroundSwell, a program that encourages NSW
tourism businesses to take the lead in
developing and implementing action plans to
address the litter and plastic waste generated
by visitors.
 
Our Education programs now span all school
years, from Early Childhood to Year 12. Our Early
Childhood education program is off the blocks,
now that in-school incursions are again
possible. Using arts and crafts, storytelling,
music and dance, our expert Early Childhood
Educators inspire children to become mini
marine conservationists.

We took over delivery of Seaside Scavenge
events when the founding organisation closed
its doors. Scavenges are fun, family focused
events which educate participants about the
circular economy and encourage them to
reduce, reuse and recycle. We hope our
planned Seaside Scavenge events will embed
us further in communities around the country,
both on the coast and inland.
  
Take 3’s vision is of a future where our oceans
are healthy and free from plastic, filled with
abundant life. But right now, it is estimated
that 8 million tonnes of plastic enters the ocean
every year, with that number expected to
double by 2050 if nothing changes. Take 3’s role
is to educate, inspire and encourage people to
take personal responsibility to solve these
issues. 
 

If we all remember the three Rs -  reduce, reuse,  
recycle, we will have made a difference.
 
In the coming year we will scale up our
programs, taking our message to even more
people around Australia. We aim to meet and
even exceed our impact goals. We will be
delivering on an exciting new strategic plan
and benefiting from an expanded Board with
talented new Directors. With the evidence of
climate change all around us we will
increasingly be highlighting the connection
between plastic and climate change, weaving
this into our programs and events wherever
possible. 
 
The brightest spot in the year for me personally
was joining Take 3 as CEO. As a life-long
swimmer and ocean-lover, I am delighted to
add my skills and experience to this vital cause.
It’s an honour and privilege to lead Take 3 into
the next chapter at such a critical time. I could
not even begin to do it without our wonderful
staff, volunteers, board members, donors,
corporate and government partners, and
community members. Together, we can make
a massive impact.

A LETTER FROM THE CEO 

Jacquie Riddell
Chief Executive Officer, Take 3 for the Sea
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HIGHLIGHTS OF THE YEAR

What a year!  Despite the disruptions caused by the COVID-19 publ ic
health measures and widespread f looding in some states ,  we st i l l
achieved a huge amount!

People reached 
through events

21,816
Volunteer hours

612

Items of rubbish kept
out of the ocean

23,455
Events
25

Weight of rubbish
kept out of the ocean

303 kg

Students educated,
online and in-person

190,602

O U R  Y E A R  I N  N U M B E R S
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N E W  T A K E  3  E D U C A T O R S  O N  B O A R D !

We rely on our expert  Take 3 Educators to del iver  our education
programs to school  chi ldren from Early  Years to Year 12 .  With
backgrounds as educators and extensive training on plast ic  pol lut ion
and ocean conservation from Take 3 ,  our Educators del iver  top-
qual ity  educational  experiences.  Meet our new Take 3 Educators on
page 13 .

G R O U N D  S W E L L

Fol lowing on from Take 3 ’s  successful  First  Wave program last  year ,
FY22 saw the launch of  Ground Swel l ,  a  program that encourages NSW
tourism businesses to take the lead in developing and implementing
action plans to address the l i tter  and plast ic  waste generated by
vis itors .  See page 18 .  
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C O M M U N I T Y  C L E A N  U P S

Many community events were cancel led in the f i rst  half  of  FY22
because of  the publ ic  health orders in place,  but later  in the year we
were able to host  two successful  community clean ups:  the Big Bondi
Clean Up in March,  and the Ocean Lovers ’  Clean Up in May.  

C O R P O R A T E  C L E A N  U P S

We love working with businesses that care about the environment as
much as we do!  This  year ,  despite lockdowns and f loods,  we hosted 11
corporate clean ups and removed over 300 kg of  rubbish from the
environment.  
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U N  G L O B A L  T R E A T Y  O N  P L A S T I C  P O L L U T I O N

Take 3 was del ighted to hear that In March 2022 the United Nations
voted to create a legal ly-binding treaty designed to reduce the
negative impacts of  plast ic  on the environment.  This  wi l l  provide the
framework to reduce the harm done by plast ic  throughout its
l i fecycle –  from design to production,  to use and disposal .  The Treaty
wil l  take t ime to write and be implemented,  of  course,  but could the
end of  plast ic  pol lut ion f inal ly  be in s ight?

W E ' R E  G R O W I N G !

We welcomed three new staff  members in FY22,  and hope to recruit
two more in FY23.

Hannah Regan Jacquie Riddell Annie Woollard

Events Manager and 
Volunteer Coordinator

Take 3 CEO Head of Education
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VOLUNTEERS
PROGRAMS SUMMARY

EDUCATION SUMMARY

EDUCATION PROGRAMS

Take 3 del ivers in-person and onl ine education programs and materials
for  schools  and communit ies around Austral ia .  Designed to raise
awareness of  plast ic  pol lut ion and explore s imple actions to prevent it ,
we’ve educated over 750,000 students s ince 2009,  and counting.

Take 3 's  programs support  the UN Sustainable Development Goals
(SDGs) .  The SDGs are a universal  cal l  to action developed as 'a  blueprint
to achieve a better  and more sustainable future for  al l ' .  The Take 3
education programs are developed by experienced educators with input
from the Take 3 Advisory Board that includes Indigenous teachers to
ensure First  Nations culture is  embedded in our programs.   

E A R L Y  C H I L D H O O D  E D U C A T I O N

  Take 3 ’s  education programs are tai lored to teach even our youngest
cit izens about ocean health and sustainabi l i ty .  Through arts  and crafts ,
storytel l ing,  music and dance chi ldren in Early  Chi ldhood programs
are introduced to the problem of  plast ic  pol lut ion and inspired to
create imaginative solutions.  Students become mini-marine
conservationists  who can’t  wait  to communicate their  new-found
knowledge to their  family ,  f r iends and community .  Our program
incorporates the accredited Early  Years Learning Framework (EYLF) .
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3
Take 3 Educators 

recruited and trained

121,346
Online materials 

downloaded

190,602
Students educated,

online and in-person

Y E A R  1  T H R O U G H  Y E A R  1 2  

  Take 3 Educators offer  school  incursions and excursions for  students in
Years 1  through Year 12 .  Using materials  al igned with Austral ia 's
National  Curr iculum, they raise awareness of  plast ic  pol lut ion and
guide students to explore s imple actions to prevent it .  Students are
empowered to create campaigns in their  home,  school  or  wider
community to tackle the issue long after  the del ivery of  the program.

E D U C A T I O N  I N  N U M B E R S
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ONLINE YOUTH LEADERSHIP PROGRAMS

  For  the second year ,  Take 3 opened its  onl ine Youth Leadership
programs to school  chi ldren around the country .  Designed to educate
aspir ing changemakers about plast ic  pol lut ion and ocean
conservation,  Project  Blue is  designed for  pr imary school  students and
Generation Ocean is  for  secondary school  students .

KEY ACHIEVEMENTS 

This  year began with a continuation of  the disruption to face-to-face
classes caused by the COVID-19 pandemic and ended with widespread
flooding in many regions.  But ,  despite the chal lenges,  our abi l i ty  to
adapt to changing circumstances and draw upon the support  of  our
advisors and partners helped us retain our place as recognised leaders
in environmental  education.  

The programs united l ike-minded students with guest mentors and
speakers ,  and explored leadership qual it ies and potential  solutions for
the issue of  plast ic  pol lut ion.  The content was informed by the UN
SDGs and was designed to develop young people into passionate,
educated and self-determined young leaders who have the tools  and
knowledge they need to spark environmental  change.
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E A R L Y  C H I L D H O O D  E D U C A T O R S

  In FY22 three new Early  Chi ldhood Educators joined our ranks.  Meet
them here:

Melayne Tennyson

Melayne has over 30 years experience in
the f ield of  education and a diploma in
Early  Chi ldhood.  Passionate about the
environment and the education of  future
leaders and innovators ,  she joined the
Take 3 team as a way to make a
difference.  Melayne is  responsible for
training our educators and developing
Take 3 ’s  Early  Chi ldhood classroom
materials .  

Dana Lopez

Dana is  one of  our most experienced
educators .  She started out as a volunteer
at our beach clean-ups and went on to
expand her repertoire to include talks ,
presentations and school  incursions.
Dana is  currently  in high demand for  her
engaging presentations using movement
and music to del ight and educate our
youngest changemakers at  Early
Chi ldhood Centres .  

Katelin Giuliano

Katel in is  a  qual i f ied marine biologist
who enjoys sharing her extensive
knowledge of  and enthusiasm about the
ocean with our younger chi ldren during
Take 3 ’s  education programs.  She started
volunteering with Take 3 four years ago
and enjoys educating students about the
problem of  plast ic  pol lut ion using song
and storytel l ing.
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VOLUNTEERS
PROGRAMS SUMMARY

PROGRAM SUMMARY

160

PROGRAMS

Take 3 programs bring communit ies ,  businesses,  col leagues,  c lubs and
fr iends together for  a shared purpose:  car ing for  and protecting our
oceans.  Col laboration and education are at  the heart  of  Take 3 's
programs,  which provide opportunit ies for  hands-on part ic ipation that
make a tangible dif ference to plast ic  pol lut ion.  Take 3 's  programs
include clean ups,  talks and presentations,  community f i lm nights ,  and
workshops,  as wel l  as  programs for  surf  l i fe  saving clubs and for  the
tourism industry .  Al l  our programs are designed to educate,  inspire and
motivate people to take action to protect our planet .

21,606 26
Surf life saving 
clubs recruited 

Ground Swell tourism 
businesses engaged

13
 Corporate and

community clean ups

People attended
 Take 3 programs

CORPORATE AND COMMUNITY CLEAN UPS

  Take 3 clean ups are impactful ,  fun,  educational  act iv it ies that br ing
people together for  a common purpose:  to protect our oceans from
plast ic  pol lut ion.  We del ivered 11  c lean ups in partnership with a
variety of  businesses,  including:  Accenture,  Automic Group,
Capgemini ,  Fjal l raven,  Godfrey Hirst ,  JLL,  Longchamp, Loreal  (Garnier)
and Moody's .  

P R O G R A M S  I N  N U M B E R S
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Corporate clean up Community Clean Up

We love hosting clean-ups for  the community too!  In FY22 we hosted
the Big Bondi  Beach Clean-Up,  part  of  Sydney’s  Ocean Lovers Fest ival ,
and a First  Wave clean-up for  NSW tourism operators at  Rose Bay
Beach,  Sydney.   

TALKS AND WORKSHOPS 

Throughout the year we had the opportunity to inspire teams and
communit ies by del iver ing a range of  presentations and workshops,
both remotely and in-person.  Topics ranged from An Introduction to
Plast ic  Pol lut ion to How to Take Action on the United Nations SDGs,
and our Interactive Plast ic  Treasure Hunt proved part icular ly  popular
with part ic ipants .
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Educate clubs on l i tter  in the environment 
Teach clubs how to run their  own beach clean-ups and report  what
they f ind
Encourage clubs how to create and implement l i tter  reduction
ideas 
Promote l i tter  enforcement,  in conjunction with the local  counci l
and the  Hey Tosser!  C ampaign

SURF LIFE SAVING CLUB PROGRAM

Take 3 ’s  Surf  L i fe Saving Clubs Program continues to educate and
empower Surf  Li fe Saving Clubs (SLSCs)  and their  communit ies to be
part  of  the solution to l i tter  and plast ic  pol lut ion.  SLSCs connect
mil l ions of  people with the ocean,  and therefore have s ignif icant
power to help tackle an issue l ike l i tter  in our oceans.   

With the support  of  the NSW Environment Protection Authority  (EPA)
through the Community Litter  Grant program, Take 3 ’s  new
downloadable resources and educational  v ideos educate SLSCs about
the impact of  plast ic  pol lut ion on coastal  and marine environments
and,  importantly ,  act ions they can take to prevent l i tter .  The resources
are designed to:

25 more surf  c lubs joined the program in FY22,  br inging the total
enrol lment to 60.  

60
surf clubs participated

9,700
tonnes of rubbish

removed from beaches

1.7
million m2 of beach

cleaned

S L S C  P R O G R A M  N U M B E R S  S I N C E  I N C E P T I O N
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CLIMATE, CLEAN UPS AND CLASSROOMS PILOT

In August 2021 ,  Take 3 pi loted an innovative Cl imate,  Clean ups and
Classrooms education program, designed to teach students about the
connections between plast ic  and cl imate change.  Through a targeted
incursion,  student leaders explored in depth the cl imate impacts of
our plast ic  consumption and were encouraged to design their  own
solutions to reducing their  plast ic  footprint .  

Take 3 worked directly  with a PhD Candidate from the University  of
NSW to col lect  and analyse students ’  confidence to communicate and
take action against  plast ic  and cl imate change after  part ic ipating in
this  pi lot .  Take 3 is  grateful  to Single-O for  their  support  for  this  pi lot
program. 
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understand exist ing l i tter  hotspots specif ic  to their  business and
their  area
blend l i tter  reduction solutions and source reduction best  practice
into their  business operations
lead with confidence in their  community and benefit  from sustained
l itter-free success

GROUND SWELL: A LITTER REDUCTION PROGRAM FOR
THE NSW TOURISM SECTOR

This  year saw Take 3 launch Ground Swel l ,  a  program funded by a NSW
EPA Community Litter  Grant that is  designed to empower NSW
tourism businesses to reduce the l i tter  v is itors  leave behind in
beautiful  tourism locations across the state.  The program fol lows on
from Take 3 ’s  successful  First  Wave program in 2021 .

Ground Swel l  encourages tourism businesses to take the lead in
developing and implementing action plans to address the l i tter  and
plast ic  waste generated by vis itors .   
Part ic ipants embark on a three-step l i tter  reduction journey based on
the EPA’s  Own it  and Act framework.  This  helps part ic ipants to :

Representatives of NSW tourism businesses discuss litter problems and solutions.18



The program’s overal l  a im is  to assist  the tourism community in
reducing l i tter  hotspots by 30% and to phase out problematic and
unnecessary plast ics by 2025,  in l ine with the NSW Government’s
commitment to reduce l i tter  hotspots by 60% by 2030.

Since the start  of  the program in March 2022,  Take 3 have engaged
with 160 tourism businesses.  Informing and empowering them to take
the lead,  to col laborate and work together to reduce vis itor  l i tter ,
especial ly  plast ic ,  in NSW's coastal  and estuarine hol iday destinations.

The Ground Swel l  L itter  Reduction Pi lot  Program is  a NSW Environment
Protection Authority ,  Waste Less Recycle More init iat ive funded from the
waste levy.
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New followers on 
social media in

FY22

4,689

Unique 
visitors to

www.take3.org

53,836

Followers 
on social media

354,647

People reached
through social media

campaigns

12.5M

#Take3fortheSea
hashtags on
Instagram

164,299

people reached
during the year

12.7M

The Take 3 Communications team worked t irelessly  in FY22 to del iver
engaging campaigns to inspire and educate a global  audience about
the plast ic  pol lut ion cr is is ,  and the steps every individual  can take to
minimise their  use of  plast ic .

Using al l  avai lable channels ,  including Instagram, LinkedIn,  Twitter ,
YouTube,  T ikTok and Facebook,  we reached more than 

12.7 mil l ion people during the year.

VOLUNTEERS
PROGRAMS SUMMARYSOCIAL MEDIA AND FUNDRAISING

A U D I E N C E  E N G A G E M E N T  I N  N U M B E R S
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SOCIAL MEDIA GLOBAL REACH

Through visual  storytel l ing,  Take 3 for  the Sea has reached mil l ions of
people through social  media platforms.  Here are some of  our most
popular  posts this  year .

Survival of the Fittest
This remarkable video shared by Take 3 features a
Loggerhead Turtle managing to evade a persistent
Tiger Shark by using its shell as a shield. Proving to
be an inspirational success, the video reached a
total of 5,073,433 users across Facebook and
Instagram and was shared almost 10,000 times. 

Where Does Your Rubbish Go?
In September 2021 Take 3 received a video from a
local fisherman who had found a soft drink can in
the stomach of a fish. Take 3 shared this video to
Instagram, Facebook and Tik Tok where it had
great impact on our audience. The video reached
285,625 users and was shared widely. The video is
a powerful reminder to Take 3 for the Sea. 

Shark Net Traps Young Whale 
Take 3 shared a video of a young humpback whale
caught in a shark net off Kirra Beach, NSW. The
video gained attention through social media
reaching 769,780 users. The shark nets that line
our coast continue to entangle vulnerable sea life
today. Take 3 uses its social media channels to
raise awareness in hopes of change.

5M 65K 9.7K

770K 2.5K 172

285.6K 16.6K 6.6K

T O P  3  S O C I A L  M E D I A  P O S T S
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DROVER'S WALK RAISES $11 ,500 FOR TAKE 3

Mitchel l  Drover ,  a  25-year-old architecture student at  Newcastle
University  completed a solo 1 ,000 km walk from Melbourne to
Newcastle to encourage awareness of  conservation issues and raise
funds for  Take 3 and the Austral ian Conservation Society .  

Mitch chose to support  Take 3 because of  his  long-held passion for
ocean conservation and his  bel ief  in the power of  education.  He told
us,  “My perspective is  that this  planet ,  out of  the mil l ions of  planets in
the universe,  was lucky enough to be able to cult ivate l i fe ,  and we are
even luckier  to be able to enjoy it .  I  want future generations to be able
to enjoy it  just  as much as we have.  This  is  why I ’ve always been
impressed by Take 3 ’s  approach.  Instead of  trying to f ix  the problem
after  i t  has happened,  they are trying to nip it  in the bud by educating
the next generation.

Mitch’s walk took 31 days,  including two rest days.  He
did the walk entirely alone – just himself ,  his backpack
and the open road, raising just over $11 ,500.

FUNDRAISING SUCCESSES 

FUNDRAISING
GOAL

TOTAL RAISED

Mitch arrives at Take 3 office in Long Jetty
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VIRTUAL CEO CLEAN UP

Take 3 f i rst  launched its  unique CEO Clean-Up in 2021 .  This  event
encouraged CEOs,  directors and business owners to take t ime out of
their  busy schedules to clean up their  local  community whi le
fundrais ing to support  Take 3 ’s  work.  In FY22,  for  the f i rst  t ime ever ,
the Take 3 CEO Clean-Up was run as a v irtual  event .  Part ic ipation was
open to CEOs worldwide who wanted to demonstrate leadership on
sustainabi l i ty  and make a dif ference by cleaning up their  local
communit ies ,  fundrais ing to support  c lean oceans and rais ing
awareness of  the plast ic  pol lut ion problem.

More than 25 business leaders took part  in the Virtual  CEO Clean-Up,
along with a further 65 of  their  team members .  Al l  over Austral ia  they
set out from their  homes and off ices to pick up rubbish in their
neighbourhoods.  Together they removed 214 kg of  rubbish from the
environment and raised an impressive $6,500 for  Take 3 ,  which wi l l  be
used to help us del iver  v ital  education and community programs in
schools  and communit ies around Austral ia .  Take 3 is  grateful  to LEP
Digital  for  their  ongoing support  of  Take 3 ’s  CEO Clean Up.

CEO Fundraising Leaderboard
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VOLUNTEERS
PROGRAMS SUMMARYVOLUNTEERS

Take 3 's  volunteers are the l i feblood of  our organisation.  As a charity ,
we rely  heavi ly  on the generosity and expert ise of  our volunteers to
f i l l  v ital  roles across the organisation.  Take 3 's  volunteers give their
t ime to help us with events ,  education programs,  partnerships,
fundrais ing,  research,  marketing,  communications,  merchandising,
grant writ ing and much,  much more.

Thanks to a grant from the Vincent Fairfax Family Foundation,  we
were able to recruit  a  part-t ime Volunteer Coordinator .  Hannah
Regan took on the role in February 2022,  a longside her role as Events
Manager .  Hannah dived into the job with enormous enthusiasm. Her
f irst  achievements included restart ing the 'Volunteer of  the Month'
program to show appreciat ion of  our hard-working volunteers ,  and
implementing project management tools  to help coordinate and
streamline our volunteers ’  hard work.

Sophia and Coco at the Ocean Lovers FestivalRichard Palmer at Coogee Beach24



MARCOS SENINE

Marcos joined the Take 3 volunteer team
in 2022 and since then has contr ibuted
over 150 hours of  his  t ime.  He was
primari ly  involved in the scoping and
development of  a  forthcoming program
to enable Take 3 ’s  national  expansion
(more on this  in FY23!) .  Marcos also
assisted with a number of  Take 3 clean up
events and other events .  His  contr ibution
wil l  have last ing impacts and we are
incredibly grateful  for  his  work.  Thank
you Marcos for  being a valued Take 3
volunteer!

JAQUELINE RICAMARA

Jaquel ine joined Take 3 for  the Sea’s
volunteer program in early  2022 to offer
Social  Media and Marketing support .  She
has s ince contr ibuted more than 180
hours of  her t ime to researching and
writ ing engaging and creative social
media posts and campaign materials .
Jacquel ine is  a  valuable member of  our
communications team, showing
outstanding commitment,  dependabi l i ty ,
and a high level  of  ski l l .  Thank you for  al l
your hard work for  Take 3 ,  Jacquel ine!

In FY22, Take 3 was supported by more than 30 active
volunteers who contributed an amazing 612 hours
hours to the organisation. Meet two of our volunteers
below:
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VOLUNTEERS
PROGRAMS SUMMARYPARTNERS

Take 3 continued to provide s imple solutions to complex problems,
working with a variety of  new and long term corporate partners
throughout FY22.  Here are some of  the highl ights from our year .

YOUTH LEADERSHIP PROGRAM SUPPORTED
BY SC JOHNSON 

Ongoing partner SC Johnson has been support ing Take
3 s ince 2020 when they helped launch our onl ine
learning program. This  year SC Johnson supported Take
3 to del iver  a youth leadership program and secure
spaces at  the 2022 Youth Summit for  remote rural
students .

AVEDA FILM SCREENING 

The global  eco-conscious hair  brand AVEDA came
onboard as Take 3 ’s  fundrais ing partner with the aim of
rais ing $100,000 to stop ocean plast ic  pol lut ion and help
Take 3 work with education,  social  and community
groups nationwide to remove 1 .5  mil l ion pieces of  l i tter
from the environment.  This  year AVEDA hosted a f i lm
screening fundraiser  in support  of  Take 3 .

26
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OPTOMETRIST CAMPAIGN WITH LE SPECS 

Le Specs came onboard as a Bronze partner in June 2022,
hosting a Le Specs Team Cleanup event and launching a
Take 3 educational  campaign via their  network of
optometrist  partners

CORPORATE VOLUNTEERING PROGRAM TRIAL
WITH CAPGEMINI

Take 3 tr ia l led a new Corporate Volunteering Program in
partnership with Capgemini .  The Program included pop
up clean up events in Sydney & Melbourne,  onl ine
inspirat ion and education sessions for  Capgemini  teams
and a success and outcomes workshop to measure and
celebrate successes throughout the year .  The program
resulted in approximately 200 team members engaged
and over 70kgs of  l i tter  removed.
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FJALLRAVEN CITY POP UP EVENT 

In Apri l  2022,  Take 3 staff  and volunteers came together
with over 200 Fjäl l räven supporters to clean up the city
streets of  Sydney in a celebration of  Take 3 's  ongoing
partnership with the outdoor clothing and equipment
company.  

The clean up took place in and around Wynyard Park in
Sydney over the course of  an hour and a half  and a total  of
9 ,816 items were col lected,  total l ing 96 kg of  l i tter  and
plast ic  waste.
 
In addit ion,  Fjal l raven continues to be a major supporter  of
our Youth Summit ser ies .   

PLEASANT STATE REFERRAL CAMPAIGN

Pleasant State,  creators of  waste-free,  non-toxic cleaning
solutions have been a partner of  Take 3 s ince launch.  This
year Pleasant State launched a Take 3 referral  program,
the program has raised in excess of  $10,000 for  Take 3 and
introduced an addit ional  25 ,000 people Take 3 .  
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VISIT.ORG PARTNERSHIP

Take 3 partnered with employee and cl ient engagement
organisation Vis it .org to educate and inspire international
corporate teams.  Workshops included the Plast ic  Pol lut ion
Cris is  and how individuals  and businesses can make a
dif ference.  Take 3 del ivered f ive presentations engaging
over 200 team members from throughout the world.  

GARNIER PARTNERSHIP

Garnier  continues its  partnership with Take 3 ,  donating 5
cents for  every product sold in Woolworths supermarkets 
 (up to $20,000) .  The Green Beauty init iat ive wi l l  transform
every stage of  Garnier ’s  value chain.  By 2025,  Garnier  aims
to el iminate virgin plast ic  from their  packaging,  saving
37,000 tonnes of  plast ic  every year .  By 2025 al l  packaging
wil l   be either reusable,  recyclable or  compostable.

The Partnerships team also presented at  a number of  corporate
conferences throughout the year including;  Keep Austral ia  Beauti ful
LItter  Congress ,  Landcare Conference,  Coastal  Counci ls  Conference
and the inaugural  Tourism Wellness Summit .  

P R E S E N T A T I O N S  A T  C O R P O R A T E  C O N F E R E N C E S

AVID PROPERTY GROUP

Longterm partner Avid continued to support  Take 3 during
FY22 as a Bronze sponsor .  
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OFFICIAL SUPPORTERS

Take 3 ’s  Off ic ial  Supporter  program enables small  businesses and
start  ups to support  Take 3 in the work that we do.

O F F I C I A L  S U P P O R T E R  S T A R T  U P S

Barnae;  Driftntides;  Elk Clothing;  Fluke & Fern;  Marimekko;
Narrabeen Boat Hire;  Pippa Owen Designs;  The Point ,  Coolum; Sande
Kids Pty Ltd;  Soft  Iron;  Strategic Environmental  Support 

This  partnership gives start  ups and small  businesses the opportunity
to al ign with Take 3 's  mission of  inspir ing part ic ipation in s imple
actions that reduce the impacts of  plast ic  pol lut ion and waste in the
ocean and broader environment.  Meet this  year 's  Off ic ial  Supporter
Start  Ups:
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OUR BOARD

We are grateful  to our non-executive board members who generously
give their  t ime to support  Take 3 .  With diverse backgrounds and
many years ’  professional  experience,  our board members provide an
independent and objective perspective on decis ions around Take 3 ’s
strategy,  f inancial  sustainabi l i ty ,  communications and r isk
management.  

PETER JANSSEN, OAM
Role:  Chair  and a member of  The
Nominations Committee

Peter spent most of  his  career as CEO of
Uti lux Pty Ltd,  an Austral ian based
manufacturer of  electr ical  and electronic
components .  He is  a  Foundation Fel low of
the Austral ian Inst itute of  Company
Directors and has extensive board
experience with private,  government and
start  up organisations.

Directors

AMY SOMES
Role:  Deputy Chair  and Chair  of  The
Nominations Committee

Amy had 20 years experience working in
the funds management industry with
Perpetual  as both an analyst  and
portfol io manager .  Since leaving the
corporate world she has worked in the
NFP space with the Surf  Li fe Saving
community ,  St  Catherine's  School
Waverley and Take 3 for  the Sea.
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GILL MCLAREN 
Role:  Board Member

Gil l  runs her own consultancy business
Syntegrate focussin on executive
coaching,  leadership development and
building healthy organisational
ecosystems and cultures .  Pr ior  to
Syntegrate Gi l l  had a 30 year career in
FMCG, 20 years of  which were with Coca-
Cola working in the UK,  Austral ia  and
Malaysia in Customer Management,
Marketing,  Commercial  and Strategy,
culminating as General  Manager for
Singapore and Malaysia .  

SANDRINA POSTORINO
Role:  Board Member

Sandrina started her career in corporate
strategy design and implementation at
the Boston Consult ing Group and worked
for a number of  large Austral ian and
international  corporations,  including
Westpac,  TABCORP and Macquarie Group.
Since 2015 ,  Sandrina has been Managing
Director of  Tr inity  Ventures ,  which invests
in unl isted high-growth companies and
also Crissan Property Pty Ltd,  a  property
investment and development company.  
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AMANDA CHOY
Role:  Secretary

Amanda currently  leads the Better
Business Partnership,  a  counci l- funded
sustainabi l i ty  program that serves the
small  and medium business community
in Sydney.  Earl ier  in her career she was a
corporate lawyer with Clayton Utz ,
fol lowed by a 15  year st int  working in
various roles within Singtel  Optus,  one of
Austral ia ’s  largest  telecommunications
companies .  

STEPHEN LLOYD-JONES 
Role:  Treasurer

Stephen has spent most of  his  career as a
CEO and/or Director of  several  IT
companies ,  both national  and
international .  His  career has focussed on
start-ups and turnarounds with an
emphasis  on uti l is ing business
development as the centrepiece of
init iat ing organisational  change.  Stephen
is currently  a Board and Governance
Partner with the Austral ian Inst itute of
Company Directors focussing on the
AICD’s relat ionship with larger
organisations.
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FINANCIALS
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Communications, 
Story Telling, 
Community

Research and 
Releationships

Behaviour Change 
Ladder

Scale Education 
Programs

Harness Technology

Strategic Partnerships

Structure and 
Resourcing

Measure and 
Demonstrate Impact

Diversify and Strengthen 
Revenue Streams

Strategic
Investments

Outcomes 
2027

Global Impact

Resourceful and
 Resourced Team

Connected and Engaged 
Global Community

Big in Education

Amplified by Partnerships 

National Program Delivery

Balanced Stable 
Long-Term Funding

THE FUTURE:  FY23 AND BEYOND

Take 3 is  start ing FY23 in a strong posit ion.  Despite the impact of  the
COVID-19 restr ict ions experienced last  year ,  the team has kept the
momentum going and is  f i red up to get Take 3 back into schools  and
out into local  communit ies .  

At  the start  of  FY23,  the Take 3 team and Board came together to
col lect ively agree on the organisation’s  strategic direction over the
next f ive years .  The Strategy Map below shows the seven Key
Outcomes the team agreed to aim for  by 2027,  which wi l l  be achieved
by making the nine Strategic Investments shown.  Throughout the
coming years this  Strategy Map wil l  guide and shape our work,
keeping us focused on activ it ies that wi l l  help us inspire people to
protect the oceans,  so that we can achieve our v is ion of  healthy,
thriv ing oceans and so,  too,  l i fe  on Earth.

STRATEGY MAP 2022 - 2027
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Our newly-focused strategy wi l l  put us on the path to achieving our
goals  for  2025:

Help us achieve these goals .  Support  Take 3 -  become a donor or  a
volunteer .  L ike us on Facebook,  fol low us on Insta,  T ikTok,  L inkedIn
and Twitter .  Wear our hats and t-shirts  with pride!  

And remember, take 3 pieces of rubbish with you when
you leave the beach, the waterway or… anywhere and you

have made a difference.

50 million pieces 
1 million students educated 
175,000 participants 
30 million people reached 

of rubbish kept out of  the ocean

through Take 3 programs and resources

in Take 3 programs

through Take 3 social  media campaigns

T A K E 3 . O R G

OUR GOALS
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https://www.instagram.com/take3forthesea/
https://www.facebook.com/take3forthesea
https://twitter.com/Take3fortheSea
https://www.take3.org/
https://www.tiktok.com/@take3forthesea
https://www.linkedin.com/company/13471585

